APPENDIX 2

OVERVIEW AND SCRUTINY COMMISSION MEETING

9'" September 2008. MINUTES.

37

ASSET MANAGEMENT PLAN AND CORPORATE PROPERTY STRATEGY
2008 — 2011

37.1 The Assistant Director, Finance and Resources, introduced the report on the Asset

37.2

37.3

37.4

37.5

37.6

37.7

37.8

Management Plan and Corporate Property Strategy 2008 — 2011. This would be
presented to Cabinet for approval on 16 October.

Members were pleased with the headline national performance indicator results as
set out in table 5b. The Assistant Director answered a number of questions in detail.
Further queries were raised for consideration as follows:

Can the meaning be clarified in the final document, regarding the integrated
approach and separate responsibilities? Also is there scope for greater joined-up
working between Departments (Paragraph 3.5.2)

Where can the Value For Money Process be viewed? (para 6.4)

Can local cooperatives be given greater support to help regenerate local vacant
shops?

What plans are there for the Bevendean neighbourhood shops and can officer
support be given to a recently-established resident working group? (para 3.3)

Can the Community Land Trust process be investigated further? (para 4.3.4)

Both the Chairman and Councillor Fallon-Khan complimented the officers on their
work and the layout and content of the report.

RESOLVED: That the above remarks as minuted from 37.3 to 37.7 are taken into
consideration in finalising the report to Cabinet.
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